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Plan summary

Increase achievement in reading.

Increase student achievement in
mathematics, particularly in the
number strand.

60% of the enrolled year 1 students of 2019
will achieve a 5 or higher with their BAS
comprehension score.

80% of the enrolled year 2 students of 2020
will achieve a 7 or higher with their BAS
comprehension score.

90% of the enrolled year 3 students will
achieve a 7 or higher with their BAS
comprehension score.

50% increase for students enrolled as year 5's in 2019,
whose achievement standards were just below teh PAT
M SEA inyear 4 of 2018 will achiee SEA in year 5 PAT
M.

50% increase for students enrolled as year 6's in 2020,
whose achievement standards were just below thePAT
M SEA in year 5 of 2019 will achieve SEA in year 6 PAT
M

80% of students enrolled as year 7s in 2021
will achieve SEA in year 7 PAT M.

If we explicitly teach comprehension
strategies as part of our focus on the
Big 6, then we will increase student
achievement in reading.

If we improve how we sequentially
teach number sense with particular
focus in Big Ideas in Number we will
increase student achievement in
mathematics.

When we talk to students about what they are reading
or view their writing about reading each term, they can:
Make connections within, beyond and about the text
and use the words because/but/so to explain their
thinking more deeply. (Literacy Progression T4)

Draw connections between personal experiences and
the worlds of texts and share responses with others
(ACEL 1596)

Use and refer to the Fab 4 (predict/clarify/question and
summarise) to make meaning and build upon and
connect prior knowledge (Literacy Progression UNT6)
(ACELY 1680)

When we review student work or BIiN diagnostic
assessment tools every term, we will see students can:
apply the associative, communicative and distributive
laws to aid mental and written computation (ACMNA
151)

Ongoing evidence will also show students can:
demonstrate use of visual models (e.g. numberline,
arrays, ratio strings) to solve worded number
problems.

Ask/answer clarifying questions about worded
number problems both independently and
collaboratively.
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Improvement plan for

2019 to 2021

e Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

e Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

e Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.
e Email this plan (steps 1 to 3) to your education director.

e Publish your school improvement plan (steps 1-3) on your school website.

e Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

e Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

e Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.
* Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.
e Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

e Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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education.RIA@sa.gov.au

Step 1

Analyse

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3 goals and annual and prioritise

targets for student learning improvement in the table below.

oo, —

Goal 1 |ncrease achievement in
reading.

2019

2020

2021

Goal 2 |ncrease student achievement
in mathematics, particularly in
the number strand.

2019

2020

2021

Goal 3

2019

2020

2021

60% of the enrolled year 1 students of 2019 will achieve a 5 or higher with their BAS comprehension
score.

80% of the enrolled year 2 students of 2020 will achieve a 7 or higher with their BAS comprehension
score.

90% of the enrolled year 3 students will achieve a 7 or higher with their BAS comprehension score.

50% increase for students enrolled as year 5's in 2019, whose achievement standards were just below
teh PAT M SEA in year 4 of 2018 will achiee SEA in year 5 PAT M.

50% increase for students enrolled as year 6's in 2020, whose achievement standards were just below
thePAT M SEA in year 5 of 2019 will achieve SEA in year 6 PAT M

80% of students enrolled as year 7s in 2021 will achieve SEA in year 7 PAT M.
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Step 2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of challenge of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below. practice

Goal 1 If we explicitly teach comprehension strategies
as part of our focus on the Big 6, then we will
increase student achievement in reading.

When we talk to students about what they are reading or view their writing about reading
each term, they can:

Make connections within, beyond and about the text and use the words because/but/so to
explain their thinking more deeply. (Literacy Progression T4)

Draw connections between personal experiences and the worlds of texts and share responses
with others (ACEL 1596)

Use and refer to the Fab 4 (predict/clarify/question and summarise) to make meaning and
build upon and connect prior knowledge (Literacy Progression UNT6) (ACELY 1680)

Goal 2 |f we improve how we sequentially teach When we review student work or BliN diagnostic assessment tools every term, we will see students
number sense with particular focus in Big Ideas  can:
in Number we will increase student apply the associative, communicative and distributive laws to aid mental and written computation
achievement in mathematics. (ACMNA 151)

Ongoing evidence will also show students can:

demonstrate use of visual models (e.g. numberline, arrays, ratio strings) to solve worded number
problems.

Ask/answer clarifying questions about worded number problems both independently and
collaboratively.

Goal 3
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Step 3
3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

GoaI 1: Increase achievement in reading.

. If we explicitly teach comprehension strategies as part of our focus on the Big 6, then we will increase student
Cha”enge of prac‘uce. achievement in reading.

Timeline Roles and responsibilities Resources
SFD week 0 Mikelle to prep presentation, Week 0 Literacy PPT, includes reading goal pecha kuncha
Staff engage in literacy presentation which includes PD recap of processes and handouts and do fzrgg_zzgzzia”d handouts, e.g. JPS reading time line Journey
Science of Reading, focus on CLOSE reading with video snippets handover with Sophie to deliver. Resources for reading goals-

F&P continuum, AC & learning progressions
Pre-reading on Close Reading provided by LGU
Video on Close reading selected by LGU

and afternoon collaborative planning time. Students mapped
individually on Simple View of Reading quadrants to inform
GR/targeted teaching as well as literacy support/interventions.

PPt loaded onto teams for staff access.

i X . . . . Teachers to load Close reading planning onto teams. Assessments accessible on teams
P deprlvatlse practlce through traCKlng and momtormg data: term 1'2’3' OVCl JP team- week 3 analysis of Heggerty and selected Dibels data to inform wave 1PS text d t
collaborative planning for weekly close reading which integrated Fab 4, week 3, 5&6 and 1 targetted teaching- SVR groups and wave 2 intervention, e.g. p.a/phonics core text documen
A . e ) . . suppor or Fab 4 for 2/3s. Close Reading planning to be loaded onto teams by all
ending week with writing about reading, using because, but, so prompts. ' lesson observations  teachersto bring selected class tect to Week 5 collaborative planning for teachers R-7 for access

i iti i A weekly book reading ( close reading/Fab 4) and then teachers implement this R ) .
Team analysis of year 3 writing examples for comprehension and each term in week e SWIVL videos taken for reflection/sharing
engaging in lesson observations on a termly basis. tbc week 6 Sophie brings writing samples from year 3 for JP team Partnership GR observation doc on teams tweaked for
All of the above is to inform and plan actions for future analysis/.collection of evidence- step 4 check in targetted teaching or Close Reading observation.

Site Leader ensures Close reading or targetted SVR group teaching lesson

teachlng/mterventlon groups and fOCUS. observed and or videoed each term for refelection/feedback.

Supported by Bec Eli - LGU

Site leader to skim, scan, preread text to build own understandings and . .
JP BOOk CIUb reading for |ife/professi0na| tethOOk Club Term 1 Week 10/ support conversations with 2/3 teacher Sophie to select text section for Readlng for Llfel Lyn Stonel texts for
. . . . . . teaching staff to read first. Kimberly to communicate text pieces to read

discussion with prompts or protocols: | connected to..... in April holidays requirements to JP teachers by the end of term with question/ reflection teachers and leader

. . . prompts. JP teacher and site leader to begin reading during each holiday break
my classroom practice....., ....... made me think........ and i Term 2/3/4, and place to place prompt responses on frames during week 2 and 6 of terms
will ....... or CSQ Or | used to think....., now i think......., so i week 2 and 6 2/3/4. {these will also support PDP conversations)
will......... and place on deprivatisation frames in staff area,

week 2 and 6 of each term
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 1 continued:

Timeline Roles and responsibilities Resources

Lifelong literacy website

Term 2 SFD TBC Term 2, day ' Jo to book staff into course (SSOs

Online literacy course in Reading for life one? Maddi with Andrea, Lauren with Lyn Stone- reading for life online
Sophie, Kel with Kimberly). course 5245 x7
Site leader to manage learning blocks
and process for the day.

Track and monitor SIP targets for cohort Every term, week 7 All staff input into step 4. Sophie and site Step 4 template - evidence: BAS data ,

leader to discuss SIP cohort and complete step

staff PD and bonus ; o
4 template/ consider CSQ thinking

student writing samples etc

gllocztlon ttt’)c e . Bonus release for Sophie to work with
ovk mee r']ng Site leader to share step 4 insight and Leader on step 4/ pref covered by
week 8 each term o ijence with GC and partnership LET Monika internally.

6 copies of text $180 , 4 TRT release for Sophie $2168 + additional NIT, Fluency course for Sophie $45,
Total financial resources allocated Reading for life couse for all teachers and leader $1715, identified resources up to $2000 Total- $6108
($3940 of allocated SIP budget)

When we talk to students about what they are reading or view their writing about reading each term, they can:

Make connections within, beyond and about the text and use the words because/but/so to explain their thinking more
deeply. (Literacy Progression T4)

Draw connections between personal experiences and the worlds of texts and share responses with others (ACEL 1596)
Use and refer to the Fab 4 (predict/clarify/question and summarise) to make meaning and build upon and connect prior
knowledge (Literacy Progression UNT6) (ACELY 1680)

Success criteria
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Step 3 cont. -
3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 2: Increase student achievement in mathematics, particularly in the number strand.

If we improve how we sequentially teach number sense with particular focus in Big Ideas in Number we will increase
student achievement in mathematics.

Challenge of practice:

Timeline Roles and responsibilities Resources

All year- baseline SSO Kel to set up 2021 spread sheet, roll over end of
year data and administer any beginning of year
date elements identified for check in. Kel to load all
data onto teams and data wall for access by alland  JO Boaler- Mathematical mindsets
keep updated throughout the year. investigating Big ldeas.

Di Siemon BIiN diagnostic tool and resources
Numeracy guide book attachment 1

Maintain Big Ideas in Number (BIiN) data collection
for ongoing analysis (misconception tool) to make
informed decisions about wave 1 and 2 teaching and

week 1-3, term 1

learning with a focus on number routines.

4-7 Teachers implement DfE week maths unit every term.

Undertake PL to strengthen understanding around effective student collaboration and
embedding learning conversations in to mathematics lessons. View 15-20mins of Tania

Term 1,2,3
over weeks 5,6

Teachers to access and analyse data and establish
differentiation and wave 2 support needs.

All UP team: week 3- explore and select DfE maths unit and prepare to teach
in weeks 4-8.

All UP tean: wek 5, engage in viewing NR observation/ discussion and
collaborative planning/tweaking and implement of NR, 20mins daily.

Week 6 All UP team bring data for analysis and discuss where to next for NR.

BIiN - R-7 data wall and digital version on
teams

DfE year 5 units of work in maths

Tanias NR swivle videos

Resources: Jo Boaler mathematical mindsets, investigating big ideas in
number , Student centred teaching in mathematics,Numeracy guide books,
DfE best advice papers, DfE BIiN documents and Di Siemen videos.

McFee Number routine video and complete NR observation and discuss with peers. and 8
Teachers analyse daily NR based on analysis of BliN data and explicitly teach and S ——_— ——

embed additive and multiplicative models (ration strings, arrays, number lines) Also check JPS red folder for refining the number routine process with
regularly into number routines. stickynotes for reference.

4-7 Teachers implement DfE 5 week math unit and daily number routines.

Determine, continue to plan NR and consider inclusion of visual models (ratio NR resources online, estimystery, estimation 180, cube converstaions/ Grahan

All teachers using good quality questions / Kel and question prompts in red

discussion prompts, e.g what makes you say folder, also 100 mathematical
that? All teachers explicitly teaching and

encouraging students to use the
question/statement blurbs e.g | disagree
because....

Implement a structured approach that supports
students learning collaboratively with peers and
embeds learning conversations in mathematics.

Ongoing

questions.
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 2 continued:

Timeline Roles and responsibilities Resources
Track and monitor SIP targets Every term, week 7 All staff input to step 4. Jess and site leader to  step 4 template,
staff PD and bonus discuss SIP cohort and complete step 4 evidence: BIiN data, student work samples/
allocation tbc (consider ise of CSQ template) Site leader to student reflections
Gov C meeting week ' share step 4 insights and evidence with all Bonus release for Jess to work with leader on
8 staff/ Governing Council and LET Step 4 prior to week 7, pref covered by
Moinika.

UP bookclub: Jo Boalar Mindsets and investigating big ideas in term 1, week 10/  Kimberly to scan Jo Boaler mindset books, year 5/6/7to Oy teams/ JPS red folder- one page
build own understanding and support conversations with

namlber bodie, April holidays teachers, and communicate book club process with overview on Jo Boaler mathematical
Book club dlscgssmn with prompts o.r protocol: | connect.ed Terms 2 to 4, teachers. M.onika-?nd Georgie graqe4and 5 e gradee mindset books and other associated
to ...., >>>>>>in my classroom practice, ...... made me think....... and 7, read identified section by Kimberly over holiday

and i will ......... or CSQ or | used to think....., now i think....., soi Week 2. and 6 break and place prompt responses on deprivatisiation books for grades 4,5,6,7 in

will...... e UG 15 2 e G@r B AL, investigating Big ideas in Number

texts bought previously

Total financial resources allocated

When we review student work or BliN diagnostic assessment tools every term, we will see students can:

apply the associative, communicative and distributive laws to aid mental and written computation (ACMNA 151)
Success criteria Ongoing evidence will also show students can:

demonstrate use of visual models (e.g. numberline, arrays, ratio strings) to solve worded number problems.
Ask/answer clarifying questions about worded number problems both independently and collaboratively.
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?”’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 3:

Challenge of practice:
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 3 continued:

Total financial resources allocated

Success criteria
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	Vision statement: Jervois Primary School supports students and staff to actively engage in the process of learning inside classrooms, outside and beyond. We encourage everyone to learn from explicit teaching, discoveries and mistakes, and strike for progress. The school works in partnership with families and community to all become successful learners, confident and creative individuals: and active and informed citizens.
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